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productivity and support student achievement
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“By saving time on inefficient processes,
we are able to engage more with our staff
and focus on the mission to educate kids.”
- CHIEF FINANCIAL OFFICER

For talent management solutions to deliver an
immediate and demonstrable return on
investment (ROI) to K-12 schools and districts,
they must address education’s common
challenges and unique hurdles while keeping
up with institutions’ needs to attract, manage
and develop a skilled workforce.
Hobson & Company, a third-party research
organization, conducted in-depth interviews
with representatives from more than 20
education institutions — including private,
public and charter schools from across the U.S.
— that use PeopleAdmin’s suite of K-12 talent
management solutions and found that
PeopleAdmin solutions delivered a quick and
compelling ROI.
By using PeopleAdmin’s K-12 talent
management solutions, a typical district can
see annual benefits of nearly $1 million — all
while meeting the challenges inherent in
recruitment, records management,
onboarding, workforce planning, performance
evaluations, and professional development.
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What this means to you…
To help K-12 leaders understand the cost savings
and efficiencies PeopleAdmin solutions deliver,
Hobson & Company used customer data to
create a profile of the measurable benefits a
school district can expect.
To see an example of these benefits, compare
your school or district to this sample K-12
institution:
• 2,700 students.
• 500 employees, including 250 teachers.
• 3-month average time-to-fill.
• HR spends 8 hours screening and processing
applications for each job posting.
• $500,000 annual professional development
budget.
For this sample organization, annual benefits can
exceed $974,000 and the three-year investment
totaling $255,000 generates a positive return
in 2.3 months.
The three-year net present value (NPV) is $1.57
million and ROI is 757 percent. These benefits
are split between the organization’s cost savings
— 33 percent — and productivity improvements
— 67 percent.
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The key financial metrics for the sample organization were calculated by standard
methods and are shown above. The NPV calculation assumes a 10 percent cost of capital.

Streamlined
evaluation
and PD
processes

Reporting
efficiency

Other
benefits

Customer research that contributed to
ROI calculations found PeopleAdmin’s
talent management solutions deliver
improved efficiency, visibility and cost
savings across various education roles
and processes.

Overall K-12 talent management benefits include:
Reduced employee turnover and better teacher retention
Customers interviewed state:
• New employee retention rates improve by about 3 percent per year when schools and districts manage the talent life cycle using
PeopleAdmin solutions. This begins with a research-based assessment and tracking solutions that help schools identify and
quickly hire the best teacher candidates. Schools then use tools designed to help empower individual employee development
and, finally, use performance management and evaluation tools that tailor specifically to individual’s roles. Customers say these
tools contribute to teachers’ job satisfaction.

“I am a firm believer that Educators Professional Inventory (EPI)
gives us the ability to make better matches, and that the end result
is higher retention.”
-TEACHER RECRUITMENT RETENTION SPECIALIST
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Faster, more accurate reporting
Customers interviewed were able to:
• Complete necessary reports in 70 percent less time using prebuilt reporting templates that analyze applicant demographics,
employee record summaries, performance evaluation results, absenteeism trends, substitute usage costs, and more.

“Reporting has been huge for us as it’s saved us
enormous amounts of time and manpower.”
- DIRECTOR OF PROFESSIONAL CERTIFICATION

“I can now use information from PeopleAdmin to make
better decisions about staff projections related to building
a new elementary school.”
- DIRECTOR OF PERSONNEL

Improved efficiency by eliminating the paper trail
Customers interviewed said:
• Eliminating printing and copying of employee-related documents cut costs by at least 50 percent and improved efficiency by
making all employee documents available online and storing them electronically.

“PeopleAdmin is making it easier for us to go into
the future without all those paper files.”
- HR ANALYST

Benefits for human resources professionals include:
Recruitment and position management efficiencies
Customers interviewed spend:
• 90 percent less time creating and posting new job positions using email alerts to interested candidates, integrations with job
boards, and advanced applicant tracking solution (ATS) functionality that makes it easy to create new positions from existing
templates or past postings.

“The system is very intuitive, so with just some basic training, it’s
definitely been a time saver to create and distribute job postings.”
- ASSISTANT SUPERINTENDENT
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Faster candidate screening and time-to-fill
Customers interviewed say:
• Screening and processing applications takes 90 percent less time using custom searches and workflows, electronic analysis of
applications based on job requirements, and a research-based candidate assessment tool that identifies which applicants are
most likely to positively influence student achievement.
• Time-to-fill is 40 percent faster thanks to streamlining internal recruiting and hiring processes, and expanding candidate pools
by reaching more regional and national candidates using PeopleAdmin’s nationwide education-specific job board.

"The time savings related to screening and processing applications
has been substantial, where I used to sort through stacks of resumes
manually, to now doing that with the click of a button.”
- DIRECTOR OF PERSONNEL

“PeopleAdmin helps principals sort through hundreds
of candidates so they can interview and hire the best —
and they can do it quicker and talk to better people.”
- DIRECTOR, EMPLOYMENT SERVICES

Improved substitute identification and placement processes
Customers interviewed experienced:
• 50 percent reductions in time spent placing substitute teachers by electronically matching the most qualified
sub to each opening and automating calls and emails to notify substitutes of their job offers … all from one
system that ensures processes are equitable and comply with union contracts.

“We want the best sub available to match open positions, and
SmartFind allows us to identify subs and pair them based on
specific criteria.”
- DIRECTOR, EMPLOYMENT SERVICES

|

4

Better, more efficient onboarding
Customers interviewed say:
• The new hire onboarding experience has improved, and HR teams spend 50 percent less time managing onboarding tasks.
This is possible through electronic completion and storing of new hire "paperwork,” customizable workflows, a dashboard that
multiple departments can view to monitor employees’ onboarding progress, and bulk reminders to ensure task completion.

“On top of meeting with new hires, I used to go through
files over and over again ensuring checklist completion,
often spending three hours per hire just getting them onboarded.”
- HUMAN RESOURCES ASSISTANT

Simplified employee life cycle management
Customers interviewed report:
• Spending 60 percent less time — between 30 and 120 minutes per employee — completing life cycle management tasks,
such as leave documentation, personnel action forms and offboarding. This is possible through streamlining all life cycle
management activities in one solution, improving visibility into progress, and creating workflow rules to ensure forms are
routed appropriately.

“By saving time on inefficient processes, we are able to engage
more with our staff and focus on the mission to educate kids.”
- CHIEF FINANCIAL OFFICER

More efficient processes for contracts, renewals and intent forms
Customers interviewed estimate:
• Spending 50 percent less time creating, tracking and managing contracts and intent forms thanks to user-friendly import and
mail merge functionality, customizable contract templates, electronic distribution and collection of signed forms, and
real-time tracking of task completion.

“The real benefit is that we have proof that the offer letter was
sent, proof that they signed it and then we can automatically
file the signed copies electronically.”
- CHIEF FINANCIAL OFFICER
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Benefits for curriculum and professional development leaders include:
Faster, more effective teacher evaluations
Customers interviewed have:
• Reduced time spent tracking evaluation task completion by 80 percent using dashboards to give district administrators
visibility into each employee’s customized evaluation plan.
• Cut principals’ time spent working on teacher evaluations by 30 percent by digitizing the evaluation process so they can
document and share evaluations with teachers more quickly.

“Having everything online is decreasing confusion about what
forms to use and what steps principals have to go through to
evaluate employees.”
- RECRUITMENT AND SELECTION MANAGER

More targeted and better managed professional development
Customers interviewed said:
• District administrators spend 80 percent less time monitoring professional development (PD) task completion using
dashboards to get instant visibility into each employee’s PD workflow.
• They realize more benefits from current PD spending — and in some cases moderately reduced PD spending — using a
solution that organizes all types of PD training in one place for educators and administrators, and administering research-based
assessments to help target PD plans to individual teacher’s needs.

“Thrive makes it easier for both the professional development chairs
and individual teachers to see quickly, at a glance, what training is
completed and what still needs to be done.”
- PROFESSIONAL DEVELOPMENT SECRETARY

“PeopleAdmin can help districts increase student achievement
and help control the costs of professional development.”
- DIRECTOR OF HUMAN RESOURCES

Together, customers say these evaluation and professional development tools give individual teachers more complete, actionable
insights into their instructional strengths and opportunities for improvement, which facilitates more productive evaluations and
personalized professional development plans, and can improve teaching and learning.
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About
Hobson & Company helps technology vendors and purchasers uncover, quantify and validate the key sources of
value driving the adoption of new and emerging technologies. Our focus on robust validation has helped many
technology purchasers more objectively evaluate the underlying business case of a new technology, while better
understanding which vendors best deliver against the key value drivers. Our well-researched, yet easy-to-use ROI and
TCO tools have also helped many technology companies better position and justify their unique value proposition.
For more information, please visit www.hobsonco.com

About
PeopleAdmin is the leading provider of cloud-based talent management solutions for K-12 education — including
TalentEd, SearchSoft, TeacherMatch EPI and SchoolSpring. Half of U.S. and Canadian educators and administrators
use these solutions to streamline hiring and onboarding, manage positions and evaluations, develop defensible audit
trails, and access reporting and data-driven predictive analytics. PeopleAdmin’s integrated solutions include applicant
tracking, position management, onboarding, performance management, PD management and workforce planning
solutions — all supported by world-class customer service. www.peopleadmin.com

www.hobsonco.com

www.peopleadmin.com

